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(Terms of Reference)
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Background

Gedu College of Business Studies was established in July 2008 by shifting the BBA (4 year) Programme which was offered at Sherubtse College. Since then, a total of 3406 undergraduates and 122 MBA have graduated from the College and many of them explicitly expressed the desire to stay connected to their Alma Mater and be able to contribute towards its growth and development. Therefore, with an aim to provide platform for enhancing and fostering the existing relationship between the college and the alumni, and amongst the alumni members, the GCBS Alumni Association [GAA] was launched on 15th July, 2011, coinciding with the first convocation of the College. However, the Association remained more or less dormant and not many activities have been undertaken. Therefore, through this TOR, the GAA shall be revived and revitalized to pursue the stated aims and objectives of the Association more vibrantly. The Association was formally inaugurated by Dasho Dhan Kumar Sunwar on 30th June, 2018 coinciding the Graduation Day.
Article 1: Name
The official name of this association shall be known as GCBS Alumni Association [GAA]. The constitution is hereafter to be referred as the “GCBS -Alumni”

Article 2: Aims and Objectives
2.1 Aims

The aim of the GAA is to create forum for the Alumni for exchange of ideas on academic, cultural, industrial and social issues of the day by organizing and coordinating reunion activities of the Alumni and to contribute meaningfully to the growth of the Alma Mater. 
2.2 Objectives
2.2.1 To promote a sustained sense of belonging to the Alma Mater among the Alumni by being in regular contact with them.

2.2.2 To establish Alumni Endowment Funds for granting scholarships, prizes and medals to the students showing high proficiency in their studies and honor former students of the College, and to raise funds by subscriptions, contributions, donations, and gifts from members, non-members, and other institutions/organizations for sustaining the association itself.
2.2.3 To provide and disseminate information regarding their Alma Mater, its graduates, faculties and students to the Alumni
2.2.4 To bring out magazines, souvenirs and newsletters highlighting the activities of the College and its Alumni.

2.2.5 To network through cultural events, educational programs, industrial experience and annual event.

2.2.6 To encourage, foster and promote close relations among the alumni members.  
2.2.7 To promote alumni leadership and a spirit of citizenship amongst the alumni. 
Article 3: Office

The main office of the GCBS-Alumni shall be located at Gedu College of Business Studies, under the Office of the DRIL. 
Article 4: Management
GAA shall be managed by a committee, hereby referred to as ‘the Committee for GAA. The Committee shall comprise of eight members:
1. Chair (President)
2. Liaison Officer (Staff Advisor)
3. Treasurer (Finance Officer)

4. DRIL
5. Faculty (1)
6. Student Representative (1)

7. Alumni Representatives (3)
Article 5: Powers and Functions of Committee Members

The Committee shall:

5.1 Provide a platform for networking amongst the alumni of the College. 

5.2 Support regional and overseas events and groups for re-union and networking of the Association members. 

5.3 Communicate about the College’s developments and GAA related activities to the Association members. 
5.4 Bridge the gap between College Management and the alumni. 
5.6 Raise funds from/through the members. 
5.6 Ensure custody of all funds, and maintain complete records of receipts and disbursements of the Association’s funds.  
5.7 Appoint focal person at different regions if required

Article 6: Appointment and Tenure of the Committee Members
1. The President of the college shall be Chair of the Committee and Staff Advisor the Secretary. 
2. The Alumni representatives to the Committee shall be nominated by the Alumni members. 
3. The Committee members will hold the office for three years from the date of appointment. 
4. After completion of their tenure, the Committee shall nominate and submit to CMC for endorsements. However, the appointment and tenure shall be subject to periodic review under emergency circumstances. 
Article 7: Responsibilities of the Chair of Committee 
1. The Chair shall oversee the Association’s activities. 
2. The Chair shall preside overall executive meetings, general meetings and social gathering 

3. The Chair shall be aware of all the deposits to and shall authorize all withdrawals from the treasury. 

Article 8: Responsibilities of the Secretary

1. The Secretary shall call, organize and minute the meetings and inform the members of any other information related to the Alumni. 

2. The Secretary will co-ordinate the Association’s activities.

3. The Secretary shall determine if a quorum is present prior to conducting meetings.

4. The Secretary shall make copy of the agenda available three days prior to a scheduled meeting. 

5. The Secretary to act as custodian of all the records of the Association.

Article 9: Responsibilities of the Treasurer

1. The Treasurer shall handle all of the association funds

2. The Treasurer shall manage the budget as approved by the committee.

3. The Treasurer shall maintain proper book of accounts for audit and dissemination. 
4. The Treasurer shall present the annual report including financial report at Annual General Meeting 

5. A working bank account shall be jointly signed by the Chair, Secretary and the Treasurer.
Article 10: Meeting and Quorum
1. The secretary shall call the meeting of the Committee as and when required. 
2. At least two-thirds of the members should be present to complete the quorum.
3. The General meeting shall be held once a year.
Article 11: Membership 
All the GCBS graduate shall be deemed as a bonafide member of GAA upon the completion of the registration process.  
Articles 12: Benefits to the Alumni
A member GAA shall be eligible for access to college library, concessional hospitality, participation in college events (eg. Seminar, conferences, academic-industry discussions, culture programs, business development, workshops/trainings etc.) including other calendar events, Alumni Events (reunion events, retreats, networking meetings etc.), Alumni Magazine, Alumni Guest Lecture/Experience Dialogue Series, subscription to college publications (digital), access college sports facilities as and when required, avail college guest houses at concessional rate and other initiatives of relevance to alumni. 
Article 13: Funds and Accounts

1. Contributions by alumni members and other well-wishers 

2. Donations and grants from other Organizations 

3. Fund raising activities taken under the authority of the Committee.
4. The Bank Account shall be operated jointly by the Chair, Treasurer and Secretary.

5. The Association shall establish “Alumni Endowment Fund”. The fund may be used for granting scholarships, prizes and medals to the students showing high proficiency in their studies and honor former students of the College upon approval by the Executive Committee. 
6. The funds for this endowment shall be raised through contributions, donations, and gifts from members, non-members, and other institutions and organizations. 

Article 14: Activities
Key activities of GAA shall include:
1. Organizing reunion events including networking events.
2. Alumni engagement in educational programs and cultural events
3. Publish alumni magazines/newsletters. 
4. Engagement of alumni in college events (academic/research/professional services including business development)

Article 15: Networking
1. All members of the Committee shall keep in touch with the focal person respective regions. 
2. The focal persons in each region shall play active role in organizing any activities to help meet the objectives of the Association. 
3. The members of the Association shall be connected via social media platform and Links to College website among others.
Article 16: Reporting
· The Committee shall publish annual report of the GAA activities, including financial status and plans for the coming year for its members.

· Annual report to be shared to the college management committee for endorsement.
Article 17: Benefit of Alumni

· The College can have a huge network to connect with people, who could be great resources. In the long run the College can build relationship to attend many events and meet/join important professionals. 

· The College can have easy access to Banking/Financial services, as many Alumni serve in the financial institutions. 

· Alumni can be invited as Local Experts to the college on special events. The Alumni can talk on the specific topic or share his/her expertise to the students and staff.

· The College can have a special discount while hiring the space/booking rooms, if that space/room is owned by the Alumni. 

· The Alumni could support any College events. 

Article 18: Amendment

The GAA ToR shall be subject to revision when deemed necessary and the same shall be communicated to the Association members. The amendment shall be affected by minimum 2/3rd majority vote of executive committee member and further endorsed by the College Management Committee (CMC).


